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CHRISTAFARI

Reggae Redemption World Tour 2008/2009
CHRISTAFARI CONCERT PROMOTION SUGGESTIONS

Attention Christafari promoter, the following suggested schedule and outline has been given to help you prepare for and promote your Christafari concert in such a way that the most amount of people attend and the greatest amount of lives are impacted for Christ. Having personally performed at countless events in 45 different countries over the last 19 years, I cannot begin to relay to you how important it is to correctly promote a concert. Proper promotions can be the difference between 50 and 500 people, or even 500 and 5,000 concert-goers! Since we have the great commission to share the gospel of Jesus Christ with as many people as possible our goal should be to reach the masses. Another hope of ours is that you not only break even, but are blessed financially. This is also crucial for us since we hope to be invited back to perform another concert with you in the future. With this in mind, I have written down some of my ideas for you. 

If you have booked your Christafari show with less advance time than given below please adjust your schedule and timeline accordingly. And if you have any other suggestions/ideas that are not included below please let me know!

Helpful Tips in Promoting a Concert

4 WEEKS OUT

1) Return signed contracts and deposits to Christafari’s booking agent.

2) Meet with sponsors, concert committee, and promotions committee to finalize promotional campaign.

3) Any equipment/backline you are to provide (refer to artist's rider) should be located and reserved for concert date.

4) have ticket outlets/agencies confirmed.

5) Concert staff should be committed and organized place one person in charge of each of the following: Sound, Lights (if any), Hospitality, Lodging, Transportation and Merchandise.

6) Radio/TV spot schedule determined with sales office of radio/TV station.

7) Editor(s) of prominent local newspapers should be contacted regarding doing cover or feature story on artist and the concert. (Try to target space on the cover of the entertainment section in the weekend edition a week prior to concert).

8) Use Christafari's poster JPEG ideas to create your own concert flyer. Simply fill in your details at the bottom of the flyer. Take this artwork to the printer to create posters and hand-bills. 

9) Contact restaurant, caterer or a good cook and identify menus and number of meals.

10) Hire sound company/lighting or organize this with your existing church staff. Provide them with Christafari’s Technical Rider, Stage Plot and Backline Requirements (if applicable). 

10) Create a MySpace page for your event (or on any other popular social networking website).

3 WEEKS OUT

1) Contact all area churches and youth organizations.

2) Make sure you have all promotional materials in hand. Distribute all promotional materials at or around churches, youth groups, clubs, coffee houses, reggae shops, music stores, record stores, and any other place that you can think. If possible, flyers should be placed in local church bulletins.

3) Identify other events that will have a similar audience to and use those events for early promotion (hand out flyers, put up posters, etc...)

4) Use your event and artist bios to try and get free press from Christian and secular newspapers and magazines. Place ads in local and/ or regional Christian Newspapers (if budget allows). 

5) Distribute concert tickets to outlets (Christian bookstores, record stores, reggae shops). Tickets should go on sale immediately.

6) Send out a mass email to all potential ticket buyers/concert goers.

7) Direct mail piece should be sent. It is helpful to utilize direct mail companies that can do target mailings to specific demographics. Please target churches in this mailing as well.

8) Contact youth pastors/music ministers regarding special group rates, contests, meeting times, etc.

9) Any day of show personnel needing to be hired, should be contacted at this time.

10) Begin full radio advertising campaign and establish contest/ticket giveaway schedule.

11) TV advertising (if any) begins

12) Organize and hold a youth pastor/music minister luncheon to encourage them to purchase group tickets for their parishioners.

13) Contact local groups and para-church organizations (college Christian organizations, women's groups, Bible study groups, etc.) for group purchases.

14) Invite all important radio station personnel to the concert. You may offer comp tickets, or give away tickets on air.

15) Ask one prominent radio deejay to broadcast live on site for the show. If he is going to be there introducing the artist(s) he will make sure that his listeners come also!

2 WEEKS OUT

1) Follow-up calls made to all key recipients of direct mail piece.

2) Create information gathering card to be distributed to concert attendees. Card should request information such as name, address, email address, age group, etc. This is a key source of information for use in future concert promotions.

3) Analyze ticket sales and modify promotional campaign accordingly.

4) Finalize all personnel for day of show.

WEEK OF SHOW

1) Finalize all mail-order and group ticket sales.

2) Push the radio stations to promote the event as much as possible.

3) Send out another mass-e-mailer to potential concert goers.

4) Thoroughly go through band's requests, details and advancing instructions and make sure that everything is in place. 

HELPFUL HINTS FOR FUNDRAISING: If you are trying to raise some funds to help create a greater awareness for the show, you may want to try and get sponsors from local businesses. One way to do this is to go to local Christian owned businesses (or secular) and tell them about the concert. Ask them if they would consider advertising on the event poster as an official sponsor. Tell them that you will be placing posters and handbills up everywhere and that it is a great publicity opportunity for them. Say that you are selling one 2 inch by 2 inch spot for $100. And in addition to this, you will give them 10 free concert tickets. So basically they just bought ten tickets and received a free ad in addition. Although they probably will not use all of the tickets, they will give away some to friends and family and the crowd will be much larger. Then repeat the above step 29 more times. If you can get 30 sponsors with ads that frame your concert poster, you just raised $3,000 and greatly increased the attendance of your event! I know that it is a lot of work, but other promoters have found it to be a major help.

You may also want to try and get a Hotel sponsorship. It is possible to trade free rooms for free advertising/promotion. A small hotel conference room is also a great place to have a Christafari press conference. 

Radio is very important. You definitely want to promote the show on as many stations as possible. In addition to this, pick the best and most influential station in your area (Christian or secular) and ask them if they would be willing to sponsor your event by giving you free commercial advertising spots and by making it an official station calendar event. In turn, you can offer them a remote broadcast at the concert site. Ask their most popular radio personality to MC the show (in part or in whole). This broadcast will draw all of those last minute impulse attendees to your event. Of coarse you can also advertise their station using banners at the show and on the posters. 

You can get similar types of trades/financial sponsorships with local music or bookstores. You can even offer them an in-store appearance with the band (if it fits into our schedule). In turn you can also give them top billing when you list places for fans to purchase tickets prior to the show date. 

It is also possible to get trades with ground transportation/rentals. 

Most promoters get free meals for the band and crew through friends that they know that own restaurants. Or if it is an outdoor event you can give the caterer/restaurant the opportunity to sell their food at the concert. Most caterers/restaurants will pay the promoter in order to have the right to sell their food at an event. This amount could be reduced or even free for the caterer/restaurant if they provide food for the artists and crew at no cost. 

These are just a few suggestions. However, the possibilities are endless. A lot of this work will be determined necessary in accordance to your budget and your intentions. The best people to give these responsibilities to are creative individuals and those with experience in sales/public relations. I hope that you have found my suggestions useful. 

Blessings in Christ,

Kevin McIntyre
POSITIVE MUSIC AGENCY
